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Thank you – David and the Aero Club. I’m honored 
to be here today.  

 

I’m also honored to work in an industry with so 
many dedicated, talented people. I’m talking about 
my incredible team at A4A, with whom I work day-
in-and-day-out, as well as our Board members, 
airline members and the people in this room. 

 

I also am humbled to work in the same industry as 
many men and women I do not know personally – 
but whom I respect immensely. These people are 
exemplified by the crew of Alaska Airlines flight 
1282.  
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The quick and heroic ac�ons of the inflight crew and 
professionals in the air traffic control tower kept 
passengers safe during a truly terrifying incident.  
They represent the best of this industry. 

 

This reminds us how crucial it is to invest in and care 
for our Na�onal Airspace System. 

 

When I originally sat down to work on this speech, I 
had New Years resolu�ons in mind.  

 

So o�en, our New Years resolu�ons are the same 
year a�er year, I know mine are:  

 

Learn how to type – that’s going on 50 years.  

 

Lose weight.  
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Maybe quit drinking or swearing as much…that one 
never quite works out either.  

 

As an aerospace community—our resolu�ons have 
probably been the same for 20 years or more:  

 

Get more air traffic controllers in the pipeline.  

 

Get rid of paper strips.  

 

Finish a single NextGen project and have it benefit 
opera�ons.  

 

The key to keeping resolu�ons is accountability.  

 

Change only occurs when the pain of the status quo 
is worse than the pain of changing.  
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Friends, we are at that point.  

 

Change also happens on the heels of tragedy. Do we 
want to wait un�l a tragedy happens?  

 

Airlines, of course, are not perfect, but carriers have 
accepted responsibility for issues within their 
control. Carriers strive every day to be beter.  

 

Our business depends on it. It’s common sense 
because carriers compete aggressively for repeat 
customers.  

 

But carriers do not operate in a vacuum.  

 

The integrity of the NAS is dependent upon both 
industry and government working hand-in-hand and 
keeping up their end of the bargain. 
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Both passengers and airlines pay dearly into the 
system and expect it to work efficiently. They have a 
right to that expecta�on. 

 

Right now, it is not working because of long-term 
systemic problems that have been iden�fied by the 
FAA safety review team’s report.  

 

It’s not just me saying these things.  

 

Look at that report! It’s all of our responsibility to 
address it head-on and hold each other 
accountable.  

 

Back in September, I spoke at the U.S. Chamber of 
Commerce summit and said, “Our avia�on system is 
at an inflec�on point.” 
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I said every level of government and every 
stakeholder must have a sense of urgency about 
these problems.  

 

The problems are known, and because of that, the 
poten�al outcomes have become predictable. 

 

We can’t put ourselves in the posi�on of asking 
what we would have done differently the day a�er 
something bad strikes.  

 

I heard someone recently say that we need to plan 
for the NAS of 2040. We cannot plan for the NAS of 
2040 un�l we deal with the NAS of 2024.  

 

How we handle these issues today will determine 
how the system operates in five, ten, fi�een years.  
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Just as I did in September at the Chamber, today I’m 
making an all-hands-on-deck call to ac�on.  

 

As government righ�ully keeps industry 
accountable, so, too, must the industry demand 
that government be accountable.  

 

It’s a two-way street. 

 

We must all work together—with DOT, the FAA and 
our other government partners—to ensure ac�on is 
taken to secure our airspace and address the 
failures of the broader policies that inhibit prac�cal 
progress, stability and predictability in our avia�on 
system. 

 

We are grateful to the FAA for their partnership and 
all the work we have already done together to 
address deficiencies in the system.  
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But we can—and must—do beter.  

 

The first step in realizing our mutual goals?  

 

I think we all know — addressing ATC staffing.  

 

Secretary Bu�gieg himself acknowledges we’re s�ll 
about 3000 controllers short.  

 

The Inspector General’s report from last June said 
that DOT “lacks a plan” to address these issues.  

 

We believe that DOT is star�ng to put a plan 
together, but more urgency is required.  

 

Last year, the agency neted a total of just six new 
air traffic controllers. 
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Six. Single digit.  

 

At this rate, it will take decades to fix this problem. 

 

We do not have decades.  

  

The staffing shortage is having a material and direct 
impact on the avia�on system. Our carriers have 
had to voluntarily reduce flights in New York to 
accommodate challenges at N90, the New York 
TRACON.  

 

This is obviously not for lack of demand. Demand is 
up! New York is one of the busiest airspaces in the 
country. 

 

But what’s happening in New York is occurring all 
across the country.  
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And while we’ve upgauged—using larger planes 
with more seats—consumers are hit with fewer 
flights and fewer choices.   

 

Simply, this is unacceptable.  

 

We need a disrup�ve change of thinking to build a 
new founda�on and system if we are going to meet 
the needs of tomorrow and remain the safest 
system of transporta�on in the world. 

 

At the chamber summit in September, A4A called on 
the FAA to reins�tute the Collegiate Training 
Ini�a�ve (CTI) – a program that was successful in 
supplemen�ng the training that occurs at the FAA 
Academy in Oklahoma City.  

 

It did so for many years. 
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We were pleased when FAA Administrator Whitaker 
stood with the Secretary back in November to 
announce their support for the revival of CTI.  

 

This was a posi�ve ac�on.  

 

It was an important first step, and we appreciate the 
support from people around this room.  

 

But what’s happened since then?  

 

First, a few select schools received a memo invi�ng 
them to be part of a CTI feedback working group.  

 

However, in that invita�on the FAA said, “We are 
not seeking, and will not accept, consensus or 
collabora�ve advice or recommenda�ons from the 
par�cipa�ng schools.” 
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Then, within a week, the FAA rescinded the 
invita�on with another memo saying they would go 
back to their previous way of gathering informa�on 
from all the schools.  

 

So, three months later, I guess we’re back at Square 
One.  

 

Frankly, what the FAA needs to do is share the 
Academy’s curriculum and simula�on capabili�es 
with these schools and then set up an oversight 
process to ensure the schools can provide an 
equivalent level of training.   

 

It doesn’t have to be this hard! This is a program 
that already existed at the FAA previously and was 
successful un�l it was arbitrarily cut off.   
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We’d like to see this program operate and get 
implemented in the same way carriers work with 
DHS, TSA and some of our other agencies.  

 

When a problem is iden�fied, we sit down together 
and collaborate on a solu�on as respected partners.  

 

It’s now January. There should be a �meline on 
when CTI will be ini�ated and on what terms…a 
�meline with a hard stop. We would propose a 3-
month hard stop.  

 

It’s been six months since A4A called for the revival 
of the CTI program. 

 

It’s been three months since the secretary and 
administrator voiced their support.  

 

It’s �me for ac�on.  



 

14 
 

 

As was men�oned earlier, Sharon DeVivo, the 
president of Vaughn College and Alan Stolzer, Dean 
of the College of Avia�on at Embry-Riddle are with 
us today.  

 

If you get a chance, talk to them about the 
capabili�es they have in place and how private 
ins�tu�ons like their schools can aid industry and 
government needs right now! 

 

Talk to them about what they’re ready to do with 
their students.  

 

We o�en say there is no silver bullet. this is as close 
to a silver bullet as you can find. 

 

This CTI program can triage the staffing gap.  
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Schools are ready to get students into the pipeline 
and into ATC facili�es now.  

 

Next, we were all gravely concerned with last year’s 
runway incursions and other close calls here in the 
U.S. 

 

The incident in Aus�n last February that garnered 
significant media aten�on was truly terrifying.   

 

The harrowing incident with Japan Airlines earlier 
this month was a fiery reminder of how crucial our 
work is to keep avia�on the safest mode of 
transporta�on in the world.  

 

The day a�er a tragedy is not the day to talk about 
what we should have done. We must face the 
poten�al dangers now and work to mi�gate those 
endangering factors.     
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That’s how we keep the system safe. It’s what we 
work at every day. Our gold standard.  

 

And that’s why we must act with urgency to get 
qualified, trained controllers into towers.  

 

I keep repea�ng “urgency” because this must be 
addressed urgently.  

 

More air traffic controllers aren’t needed just to 
keep up with atri�on and re�rements.  

 

The NAS is more crowded and complex than ever 
with the evolu�on of commercial space and other 
new entrants.   

 

While the system has goten more complex and 
cu�ng edge, the pla�orm it operates on is falling 
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behind. One need only look at the state of our ATC 
facili�es to realize that. This, too, was iden�fied in 
the FAA Safety Review Team’s report.  

 

The FAA’s 21 Air Route Traffic Control Centers, which 
largely control enroute air traffic, are located in 
buildings that are roughly 60 years old, with no 
current plan or budget to replace any of them.  

 

That’s almost as old as I am!  

 

The state of disrepair at some these facili�es is an 
open secret.  

 

Many of the air traffic control towers, including 
Boston and Tampa, are over 50 years old and in 
desperate need of being replaced. 
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Minneapolis Center consistently floods, and the FAA 
has installed 22 pumps to help manage the water 
level.  Most of the per�nent equipment running this 
facility is located below the waterline. 

 

If that’s not a Whiskey Tango Foxtrot moment for 
you, then I don’t know what is.  

 

Decades of investment neglect have compounded 
year-over-year resul�ng in the degrada�on we see 
today.  

 

Budge�ng is always hard, but we need a 
transforma�ve plan that reevaluates the basic 
standards we have used for decades.  

 

The FAA is a rela�vely unique ins�tu�on within the 
government as it serves as the tradi�onal safety 
regulator and the operator of the air traffic control 
system.  
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This essen�ally equates to the government running 
and opera�ng what should be a state-of-the-art 
tech company. 

 

I’ve been in this job 12 years. 

 

In those years, carriers have made remarkable 
changes and �mely investments in opera�ons, 
product and people.  

 

The government needs to do the same in an 
organized and �mely way, and we are here to help!  

 

I’d be remiss not to men�on our old friend the 
“NextGen” program—rife with cost and largely 
lacking opera�onal benefit.  
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The challenges and nuances of NextGen’s 
shortcomings have been well documented by the 
Inspector General and others. We know all the jokes 
at this point—but they’re not really funny.   

 

I’m not being cri�cal and just poin�ng fingers. We all 
have a stake, and we must be clinical about what 
the problems are and how we can work together to 
fix them.  

 

The FAA has been piecing and patching together for 
years with litle oversight into projects that are 
overbudget and beyond deadline.  

 

Taxpayers fund the en�re system—about $17 billion 
from commercial airline customers alone. An 
average of 20-22% per airline �cket is government 
taxes and fees.  
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Plus, there’s also money from the general fund that 
goes into the system.  

 

The failures of NextGen are part and parcel of a 
larger problem that has led to issues well beyond 
NextGen, such as ASDE-X, ground surveillance 
technology.  

 

Demand to and from Aus�n Airport has been 
growing astronomically for years.  

 

The well-documented runway incursion there last 
February was a huge wakeup call.  

 

I’m sure the tech-savvy folks in Aus�n would be 
shocked to know their airport doesn’t have ground 
surveillance equipment.  

 

Here are a few other examples:  
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Most ATC facili�es are s�ll using paper strips.  

 

Europe, Canada and Australia have been using a 
digi�zed strip system for more than two decades.  

 

Last January, the FAA NOTAM outage caused the 
first na�onwide ground stop since 9/11. 

 

Then there was another technology outage a few 
days later when the enroute automa�on 
moderniza�on system – ERAM – went out in Miami.  
That caused massive issues in Florida and up and 
down the East Coast.  

 

By the way — ERAM s�ll needs to be deployed in 
several markets.  
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We’re s�ll opera�ng on the archaic NOTAM 
pla�orm, and we don’t even have ERAM completely 
installed.  

 

Another program laughably behind the �mes? This 
one blows my mind.  

 

Air traffic controllers work on a computer system 
called IDS-4. This is the equivalent to a pilot’s flight 
bag. It has all the informa�on a controller relies on 
to run the opera�ons.  

 

Deployed in the early 1990’s, this system operates 
on a pla�orm no longer supported by Microso�.  

 

And get this — you need a floppy disc to upload 
data.  
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I showed these to my younger staff this week, and 
they didn’t know what they were.  

 

How is the FAA supposed to atract young talent and 
compete for jobs when they use technology that 
most 20-30 years old have never even seen?   

 

This floppy disc system is used in more than 200 air 
traffic facili�es today.  

 

This past year, DOT has really stressed transparency, 
highligh�ng their dashboard of carrier policies and 
passenger rights.  

 

Our carriers were already doing most of these 
checkmark items, but we agreed to par�cipate and 
give the public a centralized loca�on to see and 
beter understand their rights.  
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In that same spirit of transparency, there should be 
public dashboard highligh�ng DOT and FAA 
ini�a�ves. 

 

What are they?  

 

How much do these programs cost?  

 

What’s the status of these taxpayer funded 
projects?  

 

When will they be completed? 

 

Why?  

 

Because all these programs have a direct impact on 
passengers, shippers, jobs and the greater economy.  
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When our airspace system is old and outdated, we 
all pay the price.  

 

Let’s wake up and smell the jet fumes.  

 

Of course, Congress has to do its job, too.  

 

We’re opera�ng on our second FAA authoriza�on 
extension.  

 

Working extension-to-extension is not conducive to 
the growth and efficiency of the NAS.  

 

The FAA needs long-term certainty, as does industry.  

 

We appreciate the bipar�san work product House 
T&I Chairman Sam Graves and Ranking Member 
Rick Larsen worked diligently on and passed out of 
the House with a huge bipar�san majority.  
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The Senate is s�ll ironing out some issues, but I 
know Chair Cantwell and Ranking Member Cruz 
agree on the importance of this reauthoriza�on.  

 

We are working closely with them and their staffs so 
we can conference with the most robust, bipar�san 
product possible.  

 

I have talked about a lot of issues and concerns 
today.  

 

Clearly, simply, we cannot afford the status quo.  

 

We can and must do beter.  

 

I’ll finish where I started off today: resolu�ons. 
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Let’s resolve to make 2024 be the year we act with 
urgency, follow through and make those needed 
changes.  

 

Working together, in a collabora�ve manner, I know 
we can.  

 

Thank you.  

# # # 
 


